
Teaching and Learning 

The importance of effective teaching and learning strategies within the classroom 
cannot be underestimated when improving student outcomes. We have therefore 
tailored a programme designed to pinpoint key areas for improvement and implement 
a teaching and learning environment which is bespoke to your school.

Stage 1 

We will begin the process by establishing the context of current teaching and learning 
climate within school. This is derived from a desktop review by the NSS and a 
conversation/zoom call or consultation with the school’s Headteacher, Executive Lead 
and/or the CEO. These initial stages are designed to explore, identify and prioritize the 
area to be focused upon for rapid improvement.

Stage 2- Teaching and Learning Audit

The T&L audit will consist of consultations/s with T&L lead to assess understanding of 
the following areas;

* Whole school teaching and Learning approach
* Accountability for developing teaching and learning
* Strengths and weaknesses of current teaching and learning
* CPD analysis, delivery and quality assurance
* Pedagogical approaches to developing teaching craft
* Improvement and QA cycle that supports the development of teaching



Stage 3 – Evidence gathering and triangulation 

This can take a variety of forms dependant on your area of need. Options include:

* Lesson observations/learning walks
* Book scrutiny
* Quality of CPD
* Quality of teaching reports
* Use of quality of teaching data

Stage 4 – CPD Planning 

Full CPD packages of support can be agreed depending on outcomes from the above or 
from existing findings from the school. CPD packages will be bespoke to the school and 
can involve support at the planning, delivery and evaluation phase of CPD.

Stage 5 - Initial feedback report

This initial report will summarise the findings outlined in the processes mentioned above. 
The summary will be accompanied by verbal feedback that details the recommendation of 
the NSS to rapidly improve the agreed area of need.

Stage 6 – Final feedback report (to CEO)

This will provide the CEO with information on the process, the success of the strategies 
put in place and recommendations for sustained and/or further improvement.


