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POLARIS MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the year 1 September 2023 to 31 August 2024. The Annual Report serves the purposes
of both a Trustees' Report, and a Directors' report under company law.

Polaris Multi Academy Trust is multi academy trust with 5 academies in the West Yorkshire region. At the end of
the accounting period the Polaris Multi Academy Trust was providing education to approximately 2300 pupils.

Structure, governance and management
a. Constitution
The multi academy trust is a charitable company limited by guarantee and is an exempt charity.

The charitable company's Memorandum of Association, as updated on the 01 November 2021, is the primary
governing document of the multi academy trust.

The Trustees of Polaris Multi Academy Trust are also the directors of the charitable company for the purposes of
company law.

The charitable company is known as Polaris Multi Academy Trust.

Details of the trustees who served during the year, and on the date these accounts are approved are included in
the Reference and Administration details on page 1.

b. Members' liability

Each member of the Charitable Company (the multi academy trust) undertakes to contribute to the assets of the
Charitable Company in the event of it being wound up while they are a member, or within one year after they
cease to be a member, such amount as may be required, not exceeding £10, for the debts and liabilities
contracted before they ceased to be a member.

c. Trustees’ indemnities

Trustees benefit from indemnity insurance to cover the liability of the trustees which by virtue of any rule of law
would otherwise attach them in respect of any negligence, default or breach of trust or breach of duty of which
they may be guilty in relation to the multi academy trust. The insurance is purchased through the ESFA Risk
Protection Arrangement.
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POLARIS MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management (continued)

d. Method of recruitment and appointment or election of Trustees

The management of the multi academy trust is the responsibility of the trustees who are elected under the terms
of the Memorandum of Association. The number of trustees shall not be less than three but is not subject to any
maximum.

The trustees may appoint co-opted trustees. A co-opted trustee means a person who is appointed to be a
trustee by being co-opted by trustees who have not themselves been so appointed.

The trustees may not co-opt an employee of the multi academy trust as a co-opted trustee if thereby the number
of trustees who are employees of the academy trust would exceed one third of the total number of trustees
including the chief executive officer to the extent he or she is a trustee.

Each trustee serves a four-year term of office and can be re-appointed. An annual review of trustee skills is
conducted. This helps identify skills gap. Where gaps cannot be filled via training and development, a
recruitment process begins to identify a new trustee to strengthen that area. Recruitment is led by the chair of
the trust and the CEO. Partners such as Academy Ambassadors are used to find potential candidates.
Candidates apply and then are interviewed by the Chair of the Trust Board and the CEO. Recommendations are
made to the Trust Board. An induction and training process is in place for successful candidates.

e. Policies adopted for the induction and training of Trustees

An annual analysis of trustees’ skills is conducted in the autumn term. This forms the basis of the Trust
governance training planning. The training and induction provided for new and existing trustees will be informed
by their feedback and on their existing experience. Existing and new trustees are encouraged to use the
resources on the trust governance portal. Trustees are also encouraged to read and research:

. Academy Trust Handbook

. Governance Handbook (2020)

. Keeping children safe in education part 1 (2024)
. NGA code of conduct

. EEF literature
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POLARIS MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management (continued)

f. Organisational structure

The members of the company define the Object, Purpose and Ethos of the company, and can direct the trust
board where required to ensure that those elements are met.

The trustees (directors) who form the trust board, have overall responsibility and ultimate decision-making
authority for all the work of the company, including establishing and running of schools and in particular each
academy as a school. This is largely exercised through strategic planning and setting of policy, holding the
executive team to account and oversight of financial control. It is managed through business planning,
monitoring of budgets, performance appraisal, the setting of monitoring standards and the implementation of
quality assurance processes. In this work, the board is aided by the Audit, Risk and Finance Committee.

The trustees delegated their responsibility for the day-to-day oversight of each academy to the Local Governing
Body (LGB) through a scheme of delegation.

The trust senior team control each academy at an executive level, implementing the policies laid down by
trustees, and reporting back to them, both via the LGB meeting minutes and reports from the CEO.

During the accounting year the Polaris Multi Academy Trust consisted of the following academies:

Academy Phase Route Joined Trust
Rastrick High School Secondary Sponsor 1 September 2021
Luddendenfoot Academy Primary Sponsor 1 November 2021
Field Lane Primary School Primary Sponsor 1 November 2021
Siddal Primary School Primary Sponsor 1 November 2021
Salterlee Primary School Primary Sponsor 1 March 2023

g. Arrangements for setting pay and remuneration of key management personnel

Setting pay for all staff is determined by applying the trust's Pay Policy. This policy is reviewed annually and
approved by the trust board, and a pay committee. The pay committee meets annually to determine the pay of
the CEO. This process is informed by an independent expert appointed by the trustees, who has considerable
experience in the setting of executive level pay.
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POLARIS MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024
Structure, governance and management (continued)

h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year
Full-time equivalent employee number

Percentage of time spent on facility time
Percentage of time

0%

1%-50%

51%-99%
100%

Percentage of pay bill spent on facility time
Total cost of facility time

Total pay bill
Percentage of total pay bill spent on facility time

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time
hours

i. Related parties and other connected charities and organisations

In accounting period to 31 August 2024, no related party transactions took place.

Number of
employees

£000

9
12,755
0.07

%

%
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POLARIS MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024
Structure, governance and management (continued)

j- Engagement with employees (including disabled persons)

The academy trust has implemented a number of detailed policies in relation to all aspects of personal matters
including, but not limited to:

Equality Policy

Health and Safety Policy
Disciplinary Policy
Maternity Policy
Paternity Policy

In accordance with the academy trusts employment related policies the academy trust has established
employment practices in the recruitment, selection, retention, and training of disabled staff. Full detailed of these
policies are available from trust central office.

k. Engagement with suppliers, customers and others in a business relationship with the academy trust
The trust model for improvement focuses on building strong systemic practice amongst school leaders to drive
improvement in their schools. Alongside this, the trust offers high quality service to its school from the central
team, supporting excellence, allied with +systems that support financial stability and value for money.

The trust's relationships with stakeholders, including the Regional Schools Commissioner, Calderdale Council,
and the Department for Education is collaborative and transparent.

Objectives and activities
a. Visions and values

Trust vision

To provide every child and young person with the opportunities and experiences, which gives all of them the
skills, confidence and aspiration to reach and go beyond their potential.

To support and nurture each school's individual identity, to ensure that every school’s individual DNA is used as
a platform to secure and build on the enjoyment and academic success of the children in our care.

Trust values
We instil the very highest expectations of everyone in the Multi-Academy Trust.

We will ensure every school provides a safe, supportive and challenging environment for the children and
young people in our care.

We will ensure that every school is supportive and challenges all staff to continually improve their craft, through
high quality professional development and opportunities for progression.
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POLARIS MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Objectives and activities (continued)

b. Objectives, strategies and activities

The strategies driven by the trust are guided and informed by the trust vision and values highlighted above.

In this accounting period the primary activities of the trust strategies have been focused on;

Improving the systems and practices of academies in the trust; focused upon improving curriculums and
the implementation of teaching.
Supporting the schools in the trust to continually improve their understanding of evidence informed
systemic practice.
Developing and embedding strong relationships between the trust and its academy communities.
Delivering high quality leadership support and challenge to leaders at all levels.
Improving the standards of governance at each of the academies in the trust.
Delivering strong support to enable academy leaders to use the trust's central team expertise and
systems in:
2 Human resources

Finance

Estates

IT

Marketing and communication

¢. Public benefit

In setting our objectives and planning our activities, the trustees have given careful consideration to the Charity
Commission's general guidance on public benefit.

The key public benefit delivered by the trust is the establishment of high-quality education provided by all its
academies. The trust offers a broad and balanced academic education and also aims to prepare young people
for their next stage in life by means of additional experiences through events, trips and business links.
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POLARIS MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report
Achievements and performance
a. Summary

The trust became a multi academy trust in 2021 with a great deal of planning and infrastructure in place. This
thoughtful planning focused approach has continued, ensuring that in its third year as a multi academy trust it is
in a strong and stable position. The academies within the trust have seen key improvements, as denoted by the
trust led externally supported and verified standards reviews, that have taken place three times a year at each of
the academies. These reviews point towards key improvements in leadership practice, curriculum design,
teaching, and behaviour in all the academies in the trust. To further illustrate the success of the trust approach
each school in the trust received an inspection from Ofsted in 2023. Each of these inspections was very
successful (see outcomes below).

School Ofsted Ratings
RATING + RATING & RECENT Notes
PREV INSP- INSP (DATE)
(DATE)

Field Lane Primary School 3(2019) 2 (2023) Judged good in all areas.

Ludddenfoot Academy 1(2021) 1(2023) Was previously judged via a S8
inspection fo not be outstanding. |

Rastrick High School 2 (2018) 2 (2023) 2023 inspection recorded that
the school would likely to be
judged outstanding in a S5
inspection.

Salterlee Primary School 2 (2018) 2 (2023) Judged good in all areas.

Siddal Primary School 3 (2019) 2 (2023) Judged good in all areas.

Alongside these qualitative assessments, pupils progress rates in the trust primary schools have improved
significantly in phonics and in Key Stage 2 SATs. The attainment rates in the trust secondary school have also
seen its results remain high when compared to the national statistics.

The trust leaders receive continual challenge and support by the trust board, with executive leaders challenged
to produce a constantly evolving 3-year strategic plan and a 10-year growth plan, that can act as a guiding
document/s to support continual improvement and the trust's ambitions for growth. These plans are regularly
subject to scrutiny and adaptation from the trust board. They are key documents used to inform strategy and
cascade strong practice to the academies in the trust through the academy improvement plans.

The academic performance of the trust in the primary and secondary phases has seen strong improvements in
many key performance indicators validating the work of the academy and trust leaders.
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POLARIS MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report (continued)

Achievements and performance (continued)

Figure 1: Secondary Academic Performance (Rastrick High School)

Key points:
. Data is above the 2019 national data in both good pass and standard pass in English and mathematics.
. These results have supported pupil moving to their desired destinations for HE, employment and/or

apprenticeships.

RHS 2023 RHS 2019 NATIONAL 2019
Good Pass in English and maths 50% 48% 43%
Standard Pass in English and maths 70% 73% 64%

Figure 2. Primary Academic Performance (Field Lane Primary School, Luddendenfoot Academy, Salterlee
Primary School, and Siddal Primary School)

Table 1 — Trust Overall Reading, Writing and Grammar, Punctuation and Spelling (GPS)

EXP = Expected Standard GDS = Greater Depth Standard

Year 6 Trust Reading % Writing % GPS %
No. |EXP | GDS | 705" | National | EXP | GDS | 50! | National | EXP | GDS | y%=! | National
Pupils | 24 24 EXP EXP24 | 24 24 EXP EXP24 | 24 24 EXP EXP 24
All 89 76.4 | 256.8 | 71.3 74.0 764 | 9.0 | 76.3 72 84.3 | 337 | 73.8 72.0
PP 27 741 | 14.8 | 59.5 59.3 | 11.1 | 70.3 704 | 29.6 | 59.5
SEN 19 526 | 10.5 | 34.8 26.3 | 0.0 | 435 52.6 | 5.3 | 43.5
Table 2 —Trust Overall Maths and Reading, Writing and Maths Combined
Year 6 Trust Maths RWM Combined %
Trust : Trust 4
o teeart S05 L oans U Epog [ OPS o agey NATOIEI AR
P EXP EXP
All 89 74.2 20.2 72.5 73.0 57.3 4.5 61.3 60
PP 27 70.4 7.4 67.6 51.9 3.7 59.5
SEN 19 42.1 15.8 47.8 21.1 0.0 26.1

Key points:

The Trust overall has performed strongly across KS2 reading, writing, GPS (Grammar, punctuation and spelling)
and Maths. In all these measures the Trust has improved on its attainment at expected standard from the prior
academic year. The number of pupils achieving expected standard is also above the national average in each of

these measures.
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POLARIS MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report (continued)

Achievements and performance (continued)

Considering the context of two primary schools having well below national average ability cohorts and significant
SEND and Pupil Premium numbers this is very pleasing.

b. Going concern

After making appropriate enquiries the board of trustees has a reasonable expectation that the academy trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason, they
continue to adopt the going concern basis in preparing the financial statements.

c. Financial performance and in-year balance

The uncertainty borne of government decisions around staff pay, the timing of the announcment and how any
uplifts would be funded, was a factor in trust financial strategy and planning in 2023 / 2024. The trust used sector
benchmarking to plan for the expected percentage increases in staff pay, but the announcement of a 6.5% uplift
(unfunded element of 3.5%) meant that the trust strategy for the year was re-evaluated because of both the
timing of the decision and the additional costs the government decision would mean to the trust's expenditure in
this area. The outcome of this re-evaluation did see some changes to the frust's short-term strategies, including
the acceleration of some staffing restructure processes and a reassessment of capital project planning for the
following years.

The principal source of income for the trust operation is the trust levy. The size of the levy has been carefully
considered using industry benchmarking, an analysis of the services and systems required by the school versus
systems that can be led by the MAT and a detailed analysis of staff salaries. The trust's growth plan and its
short-term strategic priorities (education and business operation) are balanced with the above to support the
trust's stability, sustainability and growth plan. All this information is carefully considered to create balance to the
levy versus income and expenditure. This carefully considered and well-planned approach means that the trust
is in a positive financial position.

The Trust did see the completion of significant capital programmes in 2023 / 2024, much of which was in the
large part funded via significant CIF bids. These programmes supported improvement in and/or compliance of
the trust's’ building asset. The programme also enhanced facilities, such as IT and general classroom spaces.
The investment in these areas has greatly improved schools’ curriculum offer and in turn, the pupils’ enjoyment
of their learning.

The balance sheet of Polaris Multi Academy Trust is positive. Careful financial planning and discipline has meant
the Trust has an appropriate cumulative surplus and a positive in-year balance. The three-year projected
balance sheet is also positive, seeing the Trust remain in both cumulative and in year surpluses for this period.
This is due, in no small part to the success of the Academy Trust and its schools (and in turn, its continued
attractiveness to local families they serve). Allied to this the Trust operates strong financial systems of control,
purposeful and accurate financial policies and procedures, that manage expenditure effectively; always driving
for a value for money approach in its acquisition of contracts and product purchasing.
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POLARIS MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report (continued)

d. Reserves policy

It is the policy of the Polaris Multi Academy trust to consider all its reserves as central funds, and the use of
those funds will be determined by trustees against the operational and strategic needs of the trust, regardless of
the academy they were calculated by. The reserves policy is underpinned by the principal that as much current
funding as possible is spent on current pupils, to maximise current resources and provide the very best
outcomes for children and young people in the trust's care.

Reserves are necessary however and should be held and managed effectively to protect the trust and each of its
academies from its most significant risks.

The level of reserves carried will be informed by the risk levels to which the trust is subject to and will change
over time. During the accounting period the reserves policy was reviewed and adapted to better reflect the
growing income of the trust, the increases in staff pay and the volatility of the energy markets.

e. Principal risks and uncertainties

The principal risks for the Trust relates to staff salary expenditure, inflationary pressures around food costs and
the continued volatility in the energy markets (noting that the energy market is becoming more balanced). This
has been a particular focus for the trust (and all trust's nationally this year) based on both the unfunded 3%
teachers’ pay rise (in 2023).

The plan to manage risks identified above:

The Trust has a highly experienced CEO and CFO. They have worked together over time to build strong
systems of control, policies, and procedures. Alongside this, the Trust has built a very strong Board and Audit,
Risk and Finance Committee. These committees contain several qualified accountants who provide rigorous
challenge and support to the Board and ARF Committee. This strength was underlined in the summer of 2023
through a successful SRMA report, conducted in January 2024. This report was universally positive, highlighting
the following key points:

SRMA Report January 2024 Key Points:

The evidence reviewed by the SRMA provides a picture of effective financial governance in the trust. Several of
the trust board members are experienced, qualified accountancy professionals with other trustees experienced
senior professionals in the public and private sector. In addition, the trust CFO is an experienced CIMA qualified
accountant. This level of experience and expertise provides a significant contribution to the strong financial
governance and management in the trust.

The trust has quickly established a strong central team which provides services in the areas of finance; HR &
Payroll; ICT,; Estates Management; marking; and school improvement

The trust has established effective systems of financial planning, forecasting, and monitoring and these are
outlined in the Scheme of Delegation and the financial operating procedures documentation.

The SRMA is of the view that the trust has developed the necessary skills, knowledge, expertise, systems,
structures and procedures to be strongly placed to deliver the planned growth.

With regards to non-costed recommendations and any other findings the SRMA'’s overall conclusion was that the
trust is well lead, well organised and the evidence the SRMA reviewed did not identify any concerns as to how
the trust operates. The SRMA did not find any instances of non-compliance with the Academy Trust Handbook.

The strong approach to financial management is exemplified in the systems developed and implemented for the
setting of budgets, purchasing controls and the implementation of curriculum led financial planning (CLFP),
noting the points from the SRMA review above. These strategies have been used effectively by leaders as part
of the planning of the trust and school budgets. This strong approach can also be seen in the Trust's Scheme of
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POLARIS MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Delegation. This document enables Trust leaders, Heads of School, Members, Directors, and Governors to be
aware of, and understand their duties. In turn, this document is reviewed annually by Members, Governors and
Directors.

The trust applied prudent budgets at each school to support (and mitigate against) inflationary price increases to
food, energy, capital and maintenance costs and educational resources. This prudent approach meant that the
trust (and school leaders) could appropriately plan for their school curriculum delivery and improvement journey
without the worry of going over budget. In 2023 / 2024 the trust applied an equally appropriate budget for their
catering provision, in line with the approach highlighted above. This meant that a strong and affordable food offer
could be delivered to pupils in all trust schools. In the Spring of 2023, the trust appointed a Trust Catering
Manager, to develop the trust's catering offer in order to improve the quality of provision.

The broader on-going risks of the business are mitigated effectively by the implementation and annual review of

the risk register, support from key partners such as Stone King LLP and the Trust's use of the risk protection
arrangements (RPA), ensuring that the Trust has adequate insurance cover.
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POLARIS MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

f. Funding sources

Principle funding sources:

The General Annual Grant (GAG)

Other Grants

Income from lettings

Income from the National Support School

The GAG is used primarily to fund staff salaries (teachers and support staff). It is also used to fund the routine
expenditure incurred through lighting and heating the school buildings. The GAG also funds education-based
learning materials and resources. The trust's objectives are universally centred on the delivery of strong
curriculum delivered through excellent teaching and learning and as such, it is essential that schools within the
Trust have adequate number of teaching staffing in place to deliver the curriculum. It is also vitally important to
the success of these objectives that the trust supports pupils’ wellbeing. This wellbeing is supported through the
delivery of high-quality teaching and through the work undertaken both inside and outside of the formal
curriculum, by a strong support staff. This pastoral support aims to deliver pupils the emotional and wellbeing
support and challenge they need, alongside the removal of barriers pupils may have to academic achievement
and attendance to school.

It must also ensure that trust leaders have support in the delivery of day-to-day administration required in a large
trust environment with over 2300 students and 360 staff. To this end, it is important the Trust has a strong
central team and an adequate number of academy-based administration and 'back office’ staff who enable the
academy leadership team to focus on the development and delivery of the school’'s curriculum through high
quality teaching and learning.

The other grants received by the trust are targeted at supporting the needs of vulnerable children (in the case of
Pupil Premium funding) and/or the funding of those children who are designated as having a special education
need or disability (SEND). The income is used by the schools in the trust to fund a range of staffing and physical
resources that support the learning journey of the children highlighted above. The strategies funded through
these grants are analysed by the trust and the school’s LGBs. They are informed by evidence based systemic
practice and continually adapted by highly skilled school leaders. These strategic plans are evidenced on each
school website.

The income from lettings is used to support the upkeep of the resources being used by the public after academy
hours. These physical resources are important to the trust’s ability to ensure that the academies it leads deliver
high-quality teaching and learning, so in turn must be maintained to be sure that they are in a good condition.

The income from the NSS is being used to support the trust's positive budget position and to support its
commitment to the trust quality standards (system contribution), in so much that it is placed in an unrestricted
area of the trust budget to be used for the improvement in the delivery of the trust's objectives.

g. Investments policy

The trust aims to manage its cash balances to provide the day to day working capital requirements of its
operations, whilst protecting the real long term value of any surplus cash balances against inflation. In addition,
the trust aims to invest surplus cash funds to optimise returns but ensuring the investment instruments are such
that there is no risk to the loss of these cash funds. Regular cash flows are prepared and monitored to ensure
there are adequate liquid funds to meet all payroll related commitments and outstanding supply creditors that are
due for payment.

Where the cash flow identifies a base level of cash funds that will be surplus to requirements these may be
invested only in the following ways:

In Sterling

In a UK Financial Institution with 2 minimum credit rating of A

The UK Financial Institution must hold a UK licence to accept deposit

The cash deposit must be covered by the Financial Services Compensation Scheme, or its successor.
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POLARIS MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

h. Fundraising

The trust does not undertake any fundraising for the direct benefit of the trust, it does, however, raise funds on
behalf of local and national charities on an ad hoc basis via the academies in the trust. Academies have
autonomy to conduct fundraising activities through their parent partnership / school councils.

Examples of fundraising activities include non uniform days and bun sales, all of which are voluntary, and
donations of set denominations are requested but not enforced.

Financial review

The Polaris Multi Academy position at the end of the financial period demonstrates that there are strong
strategies in place to instil a culture of financial probity in the organisation, and there are robust financial
operational controls in place to underpin and further enhance this culture. The challenges faced by the trust and
all schools due to inflationary rises in key supplies and unpredictable government policy have been managed
effectively in a period of significant growth for a relatively new multi academy trust. The trust has invested in
capital projects during the financial period, positively impacting on the children and families it serves, but despite
this investment the trust has remained stable, with cumulative surplus budget that has been strategically
accumulated to support the trust in uncertain times and support its continued growth. The trust in year surpluses
have reduced compared to previous years because of the issues highlighted above, but due to the strong culture
and highly experienced CFO, CEQ and Trust Board, the stability seen in previous years will remain.

Plans for Future periods

The trust will continue to grow in line with the depth of skills at leadership level in the central trust team and in the
schools we lead. The need to develop leadership skillsets to grow the trust is central to ensuring that the trust
grows with care, and in such a way that it has the capacity to provide effective support to schools coming into the
trust, cementing the trust's reputation as a strong organisation. Alongside school level capacity, the trust will
continue to develop systems and policies that support trust executive leaders and trust managers to provide an
outstanding service to our schools.

The trust growth will be local in year’s one to five and in year five, see the trust working in neighbouring localities.
Our growth will be in the early years, primary, secondary, and special school sector, growing through the creation
of new schools, the adoption of good schools and taking on those schools that are in need. To this end, the
school received approval from the Department for Education and the Regional Schools Commissioner to adopt
Fixby Junior and Infants School into the trust. The school was judged good by Ofsted in July 2024. It is a large
primary school, with 1.5 classes of entry, in classes from Reception to Year 6. The school is currently a
maintained local authority school, so the trust is working closely with the Kirklees Local Authority team to support
a smooth induction for the school into the trust by early 2025.

The trust's ambition is to have 20 schools by 2032. In line with the direction from the 2022 Government White
Paper, the Trust will continue to engage with good LA schools, single academy trusts and small MATs to adopt
them into the Trust. The trust will also work closely with the Regional Schools Commissioner (RSC) to adopt
schools who are in need.

Page 15






